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Message from the President

The current trend, all over the world, is to defend and assert our differences, whether
they be cultural, territorial or other identities. Often, this is to the detriment of the
dignity of people who do not belong to the ruling class or the majority. At FDG, we
still believe that we have to focus on what unites as humans if we wish to live in a
more equal, respectful and inclusive world.
The emergence of right-wing governments in power in several countries in the world
shows the extent to which marginalized, often poorly educated populations, sometimes
including Indigenous peoples or migrant groups, experience blatant injustices and face
great difficulties to be able to meet their needs and those of their families.

Fortunately, Quebec is somewhat more open and
is part of the leading group of nations with less
inequality. It is common in our diverse society to see
inspiring stories of success, solidarity and compassion
between people of all origins and social classes.
However, there will always be battles to be fought and
won and efforts to be made to promote equal chances
for everyone.

We have chosen to side with the optimists, and we
dare to hope that by repeating the message and
taking concrete action to go along with this paradigm
shift, our society will be able to continue to thrive and
its members, particularly youth, regardless of their
social class, physical condition or cultural origin, will
thrive along with it.
We are not the only ones to practice this positive
reinforcement, and we want to take the time here to
thank our partners, donors and collaborators who,
through their commitment, help us on a daily basis to
forge a world where caring gains ground every day.

Many of our resources are reaching their breaking
point. Our planet is being choked by our consumption,
the climate is changing drastically and the number of
plant and animal species is declining. Performance
anxiety is adding precariousness to jobs, while
demographics forecast the upcoming retirement
of an entire generation of managers and qualified
workers. The community environment we work with
is no exception and is struggling to compete with
services and institutions from the private sector or our
governments.
For some people, the world of today is chaotic,
difficult to grasp and weakens our environment.
Optimists believe that the tipping point is coming
where, with current knowledge and future techniques,
we will be able to stop—or at least slow down—the
deterioration of our environment. They also believe
that the arrival of a more educated, aware generation
will have a significant impact on working conditions
and consumption habits.

Hélène Dufresne
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Word from the Executive Director

The various activities carried out by Fondation Dufresne et Gauthier (FDG) in 2018
helped reach the objectives set by the strategic orientations. First, FDG financially
supported more than 68 organizations in Quebec and 16 in Mongolia, for a total
of 84 to which we have distributed a little more than 1,5 million of dollars. These
organizations are chosen for their approach that aims to “enhance the parental
experience and youth involvement.”
Second, FDG has created meeting and discussion spaces for partner community
organizations to enrich their practices and share tools. The frequency of our links
represents a wealth of opportunities for management to deepen its understanding of
organizations’ issues: consolidating human resources, diversifying funding, increasing
the number of complex partnerships, geographic locations outside the areas most
favoured by funding partners, adapting to new technologies, etc. These are significant
challenges, and that is why FDG remains convinced of the importance of pursuing its
NRE activities: Networking, Resourcing, Enhancing.

And finally, FDG has gotten more involved in the
philanthropic network to define its role in a larger
ecosystem. This involvement helps raise issues
observed on the ground: the multitude of donors, the
desire to be close to the people we want to help and
the diversity of accountability are some of the elements
that place pressure on organizations.

In 2019, we will address the theme of evaluating
social impact with key people who will help
organizations use simple tools that are adapted to
the resources available in their communities that also
help to better highlight the reach of their actions. This
theme continues to draw reactions: a concept from
the business community, expectations from funding
partners and the desire of donors to see concrete
results. Regardless, organizations cannot ignore the
need for this type of exercise. FDG itself will have
to analyze the impacts it has had in the different
neighbourhoods/regions that it has supported since
the beginning of its creation.

There are so many opportunities to reflect together on
the impact of philanthropy. Building bridges, having
debates, asking questions and learning together are
key elements for FDG. This type of exchange must also
take place within our own organization. That is why
our foundation organizes two contemplation sessions
each year with our board members to discuss lessons
learned in the philanthropic ecosystem and to clarify
our position.

Bringing to life a mission like that of Fondation Dufresne
et Gauthier cannot succeed without the support and
presence of the president, the contribution of board
members, the work with the coordinator in Mongolia
and the administrative support staff. Thank you to the
entire team and to the organizations who for many
years have agreed to share their experiences and their
concerns. Day in and day out, we all try to give our
best performance in our role as philanthropic actors.

We strive to be an organization that adjusts to the
speed of changes, seizes opportunities to transform
them into good practices and navigates with all
philanthropic organizations and actors. To use an
expression heard at a meeting with organizations, “we
have to learn to manage our energy efficiency based
on our financial capacity and our human and material
resources.” This is a challenge for all organizations,
including ours.

Johanne Beauvilliers
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Alliances
Philanthropic ecosystem
For several years, we have helped with the creation of groups, a collective
and research and focus groups with the goal of increasing and documenting
the range and impact of philanthropy as well as public policies on health,
education, etc. FDG is involved in this ecosystem, particularly with:

Collectif des fondations québécoises

The President and director took part in the consultation with key members
of the SSHRC partnership to initiate the PhiLab reflection on research and
knowledge translation activities to implement.

of Greater Montréal and of Québec and Chaudières-Appalaches
Several formal and informal consultations take place throughout the year to
better take into account communities’ realities and the main areas of activity
of the Centraides and FDG.
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Pathfinders Group of the Fondation Lucie et André Chagnon (FLAC)
The creation of this interactive space aims to encourage contemplation on significant social
issues related to the Fondation’s mission to prevent poverty through educational success.
The President of FDG is invited to these meetings.
In the interest of openness to and diversity of points of view, the group is made up of
people with varied expertise from different fields and sectors. Discussions are based on
the dialogue, deliberation, expertise and knowledge of the actors involved. The goal of the
group discussions is not to reach a consensus, but to put forward various visions to move
the contemplation forward and influence the FLAC’s decisions.
The well-being of children, families and communities is their key focus.

Institut Mallet
Between the review of knowledge, dissemination and facilitation, the Institut Mallet is
looking for its positioning. Without taking part in all the activities, we are following their
progress and programming. We are staying informed through their newsletter.

Philanthropic Foundations Canada (PFC)
The only pan-Canadian association of private foundations, PFC continues to surprise us
and inform us with the quality of its conferences and the review it is carrying out on the
reality of foundations. We are PFC members.

These frequent collaborations enable us
to better understand trends, share our
on-the-ground analyses and take a bigpicture view of social issues, all of which
we can then translate to our approaches
and communications with organizations
we work with. Communications
between foundations are more fluid and
generate more benefits. We find that the
philanthropic community also recognizes
the dissemination of our best practices as
a valuable contribution. We observe that
consistency between donors allows for
better impact-generating investment and
that this approach garners satisfaction
among recipient organizations.

Finally, emerging leaderships can alternate
between actors based on need, availability
and capacity to influence.
Of course, there are still power struggles
where the target interests of certain
groups affect the desired impact of a
collective project, but overall, the current
collaborative trend is positive and well
received by everyone.

5

Community organizations associated with FDG
We have adapted the evaluation approach for FDG partner organizations by focusing on group
meetings to provide updates on our partners’ projects and intervention methods. These groups of
6 to 8 organizations are based on the intuitions of our Executive Director according to territories,
areas of intervention or anticipated benefits from the exchange of best practices.
This promotes transparency and often gives us a revealing view of the dynamic between
organizations. The financial aspect of organizations is not addressed in these meetings. Instead, they
are the subject of a personalized follow-up by telephone after the group meetings. We see many
benefits to these evaluations and the organizations themselves help us establish their parameters.

Impacts of group visits mentioned by organizations
•

We leave with concrete tools to improve activities

•

Gives a feeling of “recognition” of our expertise

•

Better understanding between organizations, which promotes collaboration

•

Planning visits between organizations

•

Sharing concrete resources and tools

•

Improving practices through questions and comparisons

•

Feeling of belonging to a network of FDG collaborators

•

Uncensored discussions on funding practices and the philanthropic world

•

Open discussions around issues that concern us

•

Breaks the isolation experienced by some directors

•

Brings a different context for meetings outside of the normal roundtables or working committees

•

These meetings (and the links they generate) are a way to share concerns or obstacles that are
encountered in the field

•

Better understanding of organizations’ shared interests

•

Identifying winning and/or innovative practices
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Benefits of group visits for FDG:
•

Deeper understanding of the projects and organizations we support

•

Better understanding of organizations’ shared issues

•

Identifying winning and/or innovative practices

•

Identifying tools and practices that we can leverage among organizations

•

Sheds light on organizations’ performance indicators and provides us with a
benchmark for similar organizations

•

Large number of organizations contribute when requested to implement
activities or to review tools

•

Identifying service gaps

•

Less travel and fewer individual meetings

•

Emulation of smaller organizations by more mature organizations

Bridge to Mongolia
The coordinator for our projects in Mongolia works alone. That is why she immediately
understood the benefits of proposing meetings between FDG partners for herself and
for organizations. Because FDG’s projects are essentially grouped within the capital,
Ulaanbaatar, there were no particular issues with establishing this practice which,
unlike in Quebec, was not specifically for the purposes of evaluating organizations, but
rather for sharing and networking.
Approximately 15 organizations take turns sharing their activities, their training needs
and possible collaborations. For example, in 2018, training on reproductive health was
offered by the organization Princess Center, which works in this field of expertise with
teenagers, to other organizations who had expressed their desire to better understand
this reality to be better prepared for questions and problems that arise on this topic in
their own organizations. Other training, provided by independent contractors, touched
on organizational development and art therapy for children.
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Just as in Quebec, working with the most vulnerable populations may result in the
isolation of directors and workers whose interactions may be limited to their clientele,
who may be dealing with significant problems. As a result, these peer meetings, based
on sharing and recognizing expertise, become valued activities for organizations,
which draw many resources and benefits from them. Mongolian government officials
in the field of social work or education are also sometimes invited to these meetings to
raise their awareness of issues experienced by organizations and the beneficiaries of
their services. This openness helps consolidate the role of FDG in Mongolia and gives
it a level of credibility with local authorities.
We must do justice to the dedication of our coordinator in Mongolia, Dulmaa
Luvsansharan, who performs her work carefully and professionally. Bimonthly
meetings by videoconference with our Executive Director help adjust requests, guide
the formulation of activity and financial reports to the government and to head office
and check the working plan. After working with us for eight (8) years, our coordinator
is increasingly independent and proactive, thanks in particular to the efforts of our
director to provide her with proper guidance.
Her visit to Quebec in the summer of 2018 was short and busy. One of the
objectives was to systematize progress reports in order to bring the presentation
and content into line with those produced in Quebec. The prospect of the
current coordinator’s retirement in three years has strengthened the process
of documenting our activities in the country, which is an essential tool to our
business continuity and the eventual preparation for recruitment. As a result,
the desired profile for a new coordinator and avenues for recruiting have been
developed. During our coordinator’s visits to Quebec, there is a focus on
sharing and transferring knowledge between Quebec and Mongolia, which is
why some targeted on-the-ground visits are still part of the program.
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Collaboration
In fall 2018, we brought together all the organizations we support for a
Networking, Resourcing, Enhancing (NRE) day that we decided to hold in TroisRivières. The theme that was identified and that we invited participants to consider
was collaboration—a noble intention, but one that is not always easy to achieve.
Sixty (60) organizations discussed the key skills and attitudes necessary for
collaboration, as well as the benefits of this way of operating. Next, elements
that promote collaboration in different contexts were identified. A guide on social
impact written by André Fortin, the moderator for the day, was given to each
participant. We also gave each participant a box of herbal teas from the Monastère
des Augustines, which are blended to heal the body and soul with the evocative
names Simplicité, Douceur, Compassion, Sérénité, Harmonie and Espérance.
In light of the discussions and presentations that took place the same day, André
Fortin wrote an article available on FDG’s website, where some photos taken by
Manon Dumas provide an image of the day (http://www.fdg.ca/wp-content/
uploads/2015/01/Fiche-informative-Collaboration.pdf), while Benoît Frigon
volunteered to produce a short video of the day, which is now available on
the homepage of our websiteb.
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Networking
The members of FDG’s board of directors are involved in their communities in various
organizations, businesses and institutions. Here are a few examples:
Le Massif de Charlevoix

La Fondation du Musée de la Civilisation

Daniel Gauthier is the promoter and principal
shareholder of this recreational tourism
infrastructure that is one of the region’s primary
economic drivers. In 2020, the Massif will
welcome the first Club Med in North America.
www.lemassif.com/en

This foundadtion’s mission is to support the
development of the Museum so it continues to be a
place of thought and meetings among individuals,
society and human beings through theme-based,
multi-disciplinary programming. Claude Choquette
is Chairman of the Board of Directors.
www.mcq.org/en

Équiterre
Since 2015, Hélène Dufresne has been acting
as Chair of the Board for this organization
that provides concrete solutions for
expediting the transition to a society where
citizens, organizations and governments
make environmentally sound choices that
are also healthy and fair. Équiterre has over
20,000 members and 140,000 sympathizers.
www.equiterre.org/en
Forces Avenir
This organization aims to recognize, honour and
promote the involvement of students (high school,
college, university) in projects that contribute to
the development of socially conscious, active,
responsible and persevering citizens. Johanne
Beauvilliers is on a jury that determines, from among
the successful candidates, those who particularly
distinguish themselves regionally and provincially.
www.forcesavenir.qc.ca

Horizon Charlevoix
This non-profit organization aims to support,
promote and fund outdoor sports for young people
in the Charlevoix region and City of Québec.
Hélène Dufresne was the Chair of the Board of
Directors until summer 2018. She currently serves
as Vice-President. The fundraising activities are
intended to fund Charlevoix’s sports clubs, outdoor
school activities and athletes who make a name for
themselves regionally.
www.horizoncharlevoix.org
Musée National des Beaux-Arts du Québec
This museum located on the Plains of Abraham
houses the world’s largest collection of Quebec art.
Hélène Dufresne joined the Board of Directors in
summer 2017 and is a member of its governance,
ethics and human resources committee.
https://www.mnbaq.org/en
Centraide Québec-Chaudière-Appalaches

National Circus School
Hélène Dufresne is the longest-serving member
of the scholarship awarding committee. These
scholarships are intended for low-income
students for whom financial assistance is critical
for completing their education.
www.ecolenationaledecirque.ca/en
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Claude Choquette is a member of the major
gifts committee.
https://www.centraide-quebec.com

The arrival of the next generation
In 2021, FDG will celebrate its 20th anniversary and will see several of
the people who have brought the ship this far retire, either partially or
completely. Born from a family heritage, the foundation must now look to
the future and prepare for the arrival of generation 2 (G2). A conference
on this subject was given by Ms. Denise Paré-Julien in winter 2018 to
raise board members’ awareness of this reality.
A position on FDG’s board of directors became vacant and the members
agreed to expand the number of directors to seven. 2019 will likely see the
arrival of two or three new people on the board. Youth will be a focus to
connect with the age of members of G2 in the Gauthier-Dufresne family
who are starting to express a desire to be part of family history.
In preparation for this, a family council bringing together G1 and G2
was organized in October. Avenues for exploration and participation are
beginning to emerge and preconditions are becoming clearer before
formalizing the implications. A new family council is planned for April 2019.
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Conclusion

The reach of philanthropy continues to grow, justifying the need to
document the trend, as well as its impact and its evolution. As a
medium-sized foundation, FDG is becoming more aware of its role
as a leader and wants to exercise its capacity to influence not only
with foundations, but also in the communities and organizations it
works with.

This growing desire, as well as the recognition
it generates, brings about many opportunities.
However, to avoid inappropriately inflating its
structure and to act efficiently, FDG’s leaders
carefully choose their networking activities in
the philanthropic ecosystem.

We believe that this reflection cannot be left to the
discretion of FDG’s first members and officers.
We believe that this new reality must also be
addressed by representatives of a new generation
who will join the board of directors in the coming
years. We hope that their voices will enrich the
considerations our board will take into account,
and that they will have an informed influence on
our decisions.

On the other hand, we believe that within the
network of organizations that we support, there
is already knowledge and multiple learning
opportunities that we are committed to promote
and disseminate to the benefit of our partners.
Experience shows us that this approach
multiplies the benefits in the community sector.

We also believe that a younger generation
joining the board will benefit them through the
mentorship of more experienced people who
are already members. Finally, the presence of
younger members will promote the integration
and participation of G2 in the destiny of FDG.
This chain of influence and new perspectives will
ultimately benefit the well-being and development
of the most vulnerable groups that we want to
help. This is our greatest wish.

However, we must learn to deal with a new
trend. We are seeing a cap on our monetary
contributions that limits our capacity for growth.
Our organizational model must also adapt to
the number of organizations that we support
and the ways we support them. As a result, we
are faced with considerations that will impact
the distribution framework of our donations
for the years to come. Finally, it is important to
maintain some flexibility, because part of our
revenue comes from investments made by our
portfolio managers in markets that are sometimes
unpredictable.
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